Expedition Navigator Responsibilities
The Ten Commandments:

1. Be the leader:

· While the YMCA is supposed to support us, and all the officers have their part to play, you are where the buck stops. You are the face of the organization to the outside, and its representative.  

· Think about ways to make your mark. Everyone has a different style. You don’t have to do or be the same as last year’s leader.  Bring your own new ideas into the organization.  Try to work on a “theme” for the campouts. Use previous script as a guide for Induction, Fall, Winter, Spring, Coup campouts.

2. Communicate, communicate, communicate!
You can’t do enough of it.  Some people respond to email, some don’t.  Some need lots of reminding, some don’t.  
3. Don’t get frustrated. 
You alone cannot make individuals attend. Don’t get frustrated trying to get various Circles or Circle members to the Expedition events. Delegate as much as possible. 
4. Recruit the program.
Look for opportunities to promote the program.  It takes an extraordinary amount of effort to yield a few recruits.  Follow up with leads.  Try to make sure new members are integrating well with their circles.  

5. Watch for holes in leadership.

Sometimes people make commitments they can’t meet, often for many good reasons.  Offer them help, or find out if they need to step down and try to find replacement.

6. Be prepared in advance. 
The best way to prepare is to examine the longhouse agendas month-by-month for the previous years. These will give you step by step instructions as to when and where planning needs to concentrate.

7. Try to be at every event.  

Make sure your Compass Bearer can cover for you when you can’t. 
8. Coordinate with the Y and the Guide’s group.  

Establish a good rapport with whoever the Y staff support is.  They should be a key part of the program, but we know they sometimes aren’t.

Find a volunteer to interface with the Guides (Give him a patch). Communicate with the Guide’s leadership and leverage each other’s resources.
9. Watch the outgo of the Expedition funds. 
Spending should be very thrifty. If additional dollars are available at the end of the year, then they can be spent on needed equipment, etc.  You want to have about $1500 going into the following year. 
10. Have Fun

Other things to worry about:
· Collect rosters from each circle early in the year.  
· Check the mail slot at the YMCA for new registrants, etc.

· Do a newsletter article every month and try to make it very upbeat and positive.
· Work with the Scribe to make sure newsletters get out in a timely manner. 

· Work with the webspinner to make sure the website is up to date and correct. Remember that the website is in the public domain and is a recruitment tool, a communication tool, and a great resource for information.

